
Duration: 2 months online course
Course fees: USD 400 (exclusive of taxes and bank charges)

Special price for group enrollments

This course is targeted at health professionals in public health programs (development partners, 
government, NGOs, civil society, academia) and people interested to know how to successfully 

handle risk in the entire PSM cycle.

Risk Management in Public Health Procurement 
and Supply Chains

Course Overview

Course Contents

Course Includes

This course provides participants with an understanding of using a risk management approach, the 
categorization of the key risk factors and how they can be mitigated.

It encompasses development of an understanding of vulnerable populations, morbidity and mortality 
patterns and aligning such needs with product selection and quantification.

It includes reviewing existing PSM policies, strategies and processes that blend humanitarian and 
health supply chain functions. It seeks to share experiences and success stories via peer-to-peer 
learning with delegates from different countries and organizations.

This course is designed to prepare aspirants for a role that deals extensively with the challenges in 
healthcare systems.

Introduction to risk management
The basics of risk management
The impact of risk management on healthcare PSM operations
Cost effect and economic factors for risk management
Advocating for effective risk management
Case studies and country examples
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Certificate from Empower
Web-based training
Self-paced learning
Faculty with global experience
Helpdesk & student support
Aligned with global standards
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