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Certificate Course on Leadership in
Global Health

Duration: 2 months online course
Course fees: USD 400 (exclusive of taxes and bank charges)
Special price for group enrollments

This course is targeted at supply chain professionals who are already in a leadership role or
expect to grow in a leadership role in the coming years. In overall terms, the course seeks to
strengthen skills in leadership, through competency-based learning and provides a highly
focused approach to the real environment of healthcare PSM in LMIC, with a particular
emphasis on personal leadership development.

Course Overview

This course will allow you to:

» Become familiar with the key attributes of effective leadership.

« Become better equipped to work effectively with others through the recognition of the critical
need for interpersonal leadership and management skills.

» |dentify your leadership profile and formulate and initiate a personal development plan.

The key elements of the course are to:

* Recognise the critical need for interpersonal skills in the healthcare PSM environment and the
need for practical and realistic leadership.

* Determine how you can best acquire and hone these necessary skills through a personal action
plan of leadership development.

» Help you best in employing the skills you have acquired to bring major improvements in the way
healthcare PSM operates in your country.

It seeks to lever competency-based training with the application of practical solutions through:
» A clear focus on the national priorities of health delivery.
* Development of leadership skills.

Course Contents

Understanding Leadership
Definitions of leadership, leadership vs management, successful leadership traits, leadership
styles, emotional intelligence.

Understanding Self
Self-assessment of your leadership style, personal action plan of leadership development.

Team Leadership
Shaping self-management, team motivation, team feedback, update of the personal action plan.

Change Management
Steps to effective change, models of change management, assessments/ monitoring of each step
in the process, update of the personal action plan.

Making Change Stick
Change response models, barriers to change and how to address them.

Communication and Advocacy Strategies
Importance of communication, when to communicate what, advocacy to catalyse change,
update of the personal action plan.

Course Includes

» Certificate from Empower

» Web-based training

* Self-paced learning

» Faculty with global experience
» Helpdesk & student support
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